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P.O. Box 231808 Houston,Texas 77223-1808
www.bakerripley.org
713.667.9400

OVERVIEW: BUILDING UPON WHAT WORKS

BakerRipley is a nationally recognized community development agency that ranks in the top 1% of
charitable groups in the nation and is the largest non-profit in Texas providing human services. The
agency has been featured nationally in The New York Times, City Lab from the Atlantic, CNN, Chronicle
of Philanthropy and has been included in major publications from the Brookings Institution, Urban
Institute, and the Federal Reserve Bank of San Francisco, among others.

WE EXIST TO KEEP OUR REGION A PLACE OF OPPORTUNITY FOR EVERYONE.

As a regional leader in the non-profit sector, BakerRipley is at the forefront of community transformation
and human service initiatives in areas such as: early childhood education, workforce development,
immigration, and senior assistance. Annually, BakerRipley connects 600,000 residents to resources,
education and greater connection that lead to financial stability, upward income mobility and a better life.
With more than 100 years of history and experience, a $450 million annual budget, 1,500 employees and
70 locations throughout the entire Gulf Coast region, our agency is well-positioned to drive results and
serve as a gateway for launching effective programs and for influencing policies that address the
region’s most pressing concerns.
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THE FOUR KEY INNOVATIONS
FOR WHICH WE HAVE RECEIVED NATIONAL RECOGNITION HAVE PLACED
US INTHE TOP 1% OF THE NONPROFITS.

STRENGTH

BASED

We are nationally recognized for our unique
community engagement framework that lets
us take on new regional challenges. While
many nonprofit and government
organizations still follow a “needs-based”
model for community development, we use
an “asset- based” model. Simply put, this
approach to community development allows
individuals and communities to look to their
own strengths and resources, and allows us
to help communities build themselves from
within. To us, people have capacities, skills,
and abilities that can be channeled to make
stronger communities. We firmly believe that
people are the “solution” and not the
“problem.”

LARGE WHERE IT COUNTS;

SMALL WHERE IT MATTERS

Our size and scope give us the capacity to
provide an array of services to 600,000
residents each year in multiple locations
covering the entire Houston region. Such
economies of scale also give us the
opportunity to take risks and launch new
and innovative initiatives that yield results.
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HOLISTIC

APPROACH

Our research has shown that the core
elements of any strong and vibrant
community are economic opportunity,
education, connection, health, and
infrastructure. We have programs for each
of these areas and link them so that we
can take a comprehensive approach to
helping families strengthen these essential
elements that lead to authentic and lasting
community transformation.

LEVERAGE

RESOURCES

Our size and scope allow us to take rigid,
compartmentalized, regulation-encrusted
public funding streams (37) and braid them
with private funding from more than 500
foundations, corporations and individuals to
provide seamless and integrated solutions
to the residents and communities we serve.
This ability to blend numerous public and
private funding sources also permits us to
invest in critical infrastructure, achieve
operational efficiencies and encourage
program innovation to meet emerging
community needs.
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THERE'S WORK AND THEN

THERE'S YOUR LIFE'S WORK

BakerRipley is a well-managed and respected organization with a high-degree of accountability
and efficiency. Behind our work, is a team of dedicated and passionate individuals who are driven
to give families across Houston and the Gulf Coast region a chance for a better life.

WE CREATE. WE INNOVATE.
WE DO WHAT IT TAKES WITH THE RESOURCES WE HAVE TO BRING ABOUT PROFOUND CHANGE.

Our employees hail from all walks of life and have a diversity of life experiences, but we are
united by a passion for our mission. The way we work and WHY we do it is at the heart of
BakerRipley’s culture. It's one based upon our core beliefs about people and defines how
we show up in community. Yes, our work is challenging, but it's real; and we couldn’t see
ourselves doing anything else.
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1. RFP TIMELINE

Activity Due Date

Request for Proposal (RFP) Available to November 19, 2024
Public Posted on Website

Tuesday, December 10, 2024 at 1:00 PM (CT)
A “Highly Rg%on/g:;er%c;’ed Vendors email abrown®@bakerripley.org by Wednesday,
December 4™ to allow us time to plan properly
and confirm your attendance and provide
location information.

Site Visit N/A
Vendor Questions to RFP Due December 17, 2024 by 10:00 AM (CT)
Agency Answers V:l?a ISslth?aStionS Posted on January 7, 2025
Vendor Proposals Due Tuesday, January 14, 2025 by 10:00 AM (CT)
Evaluations* January 20 — 31, 2025
Vendor Demo/Interviews* N/A
Anticipated Contract Award Date Week of February 3, 2025

* Vendors may be invited to Agency to interview and present their goods and/or services.
Agency will establish the format, time, date, and location for presentations.

2. AGENCY RFP CONTACT INFORMATION

All communications regarding this RFP from this time and date until the contract has been
awarded, must be coordinated through:

Ashia Brown

BakerRipley

4450 Harrisburg Blvd., Suite 200
Houston, TX 77011

Phone: (713) 669-5276
abrown®@bakerripley.org
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THE OPPORTUNITY

The U. S. Department of Energy (DOE) and Low-Income Home Energy Assistance Program (LIHEAP)
Weatherization Assistance Programs (WAP) are federally funded programs designed to help low-
income households control their home energy costs through air sealing and installation of
weatherization materials. Agency is a sub-recipient of funds from the Texas Department of Housing
and Community Affairs (TDHCA) and is soliciting competitive proposals from inspectors and inspection
firms to perform initial assessments, final weatherization inspections, and post weatherization
production monitoring under the DOE WAP and LIHEAP WAP federal contracts.

The WAP is operated under the rules, regulations, and requirements promulgated by the Department
of Energy (10 CFR 440) and by the State funding agency, Texas Department of Housing and
Community Affairs (TDHCA). Assessments and work performed must meet all WAP and TDHCA
standards and be in full compliance with applicable program guidelines.

Agency weatherizes approximately 250-300 single-family and multi-family dwelling units each year.
Agency has in house assessors and contracts with independent certified and experienced parties to
perform weatherization assessments, inspections, and monitoring on its behalf. The professional and
working knowledge required for initial weatherization assessments, final weatherization inspections,
and post weatherization production monitoring is outlined below.

Requirements to Bid

1. Inspectors must be a BPI Certified Professional
2. Final Inspectors must be BPI Quality Control Certified

3. SCOPE OF SERVICES

Section |
Inspector Requirements:

Companies or individuals currently providing weatherization or HVAC contracting services to the Agency cannot
also provide inspection services to the Agency without relinquishing those contracts.

Inspectors and Monitor Education and/or Experience:

Agency is looking for experienced assessors/inspectors that have two plus years of experience conducting whole
house assessments, either in the weatherization field or a closely related field. Experience in areas such as
residential construction, weatherization assessor, residential energy auditor, or monitoring weatherization
programs are applicable related fields of experience. Prior experience in the aforementioned areas along with
certifications from entities such as Building Performance Institute (BP1) provides a solid foundation in order to learn
the additional components necessary to be a whole house weatherization inspector or monitor. Required
certifications include BPI Building Analyst (Technician and Professional) or Energy Auditor, OSHA 30-hour course,
and EPA Lead Safe Renovator. Final inspectors must also have a BPI Quality Control Inspector certification.
Certifications are required to be kept up to date and attendance is mandatory at required trainings offered by
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BakerRipley
Agency. Inspectors must review and abide by ANSI/BPI-1200-S-current edition, and Quality Work Plan
as updated by DOE yearly.

Inspectors and Monitors need to be able to conduct whole house inspections with a blower door and duct blaster
to locate and measure air infiltration and duct leakage, utilize zone pressure diagnostics to identify and align the
pressure and insulation boundaries, determine the envelope or conditioned space of the house, identify and
conduct worst case scenario testing in combustion appliance zones in a residence, test gas appliances for leaks,
spillage, and carbon monoxide levels, inspect attics to confirm or recommend appropriate ventilation, meter and
calculate annual energy consumption for refrigerators and window air conditioners, evaluate existing
weatherization measures that are in place, and evaluate or measure other items as required according to DOE
and TDHCA rules as well as any other code enforcing entities.

Section Il
Skills, Knowledge, and/or Abilities:

As a representative of the Agency, Inspectors and Monitors must demonstrate the ability to work and to relate to
low-income, disabled, and/or senior customers that receive weatherization assistance and other services from
the Agency.

Inspectors will set expectations of customers by educating them on the weatherization process, the impact of
weatherization measures, and how to use the installed materials. Providing direction to contractors through the
work orders and subsequent communications either via phone, email, or site visits is required in order to assist in
the completion of the work. Working knowledge of the Department of Energy and LIHEAP Weatherization
Assistance Programs as described in 10 CFR 440, DOE’s Standard Work Specifications (SWS), and the TDHCA
Material Installation Standards Manual and Best Practices is recommended; if company is selected via RFP this
knowledge is mandatory.

Weatherization Assistance Program (WAP) Program Guidance | Texas Department of Housing and
Community Affairs

Standard Work Specifications | NREL

Inspectors and Monitors will need to attend additional training classes as deemed necessary by DOE, TDHCA or
Agency. Agency will pay for training registration costs, lodging, and travel, but not inspectors actual time while
attending training.

In addition to the required education and experience, Inspectors and Monitors need to be able to work
independently and to be available on nights and weekends as needed to meet production demands. The ability
to multitask, set priorities, manage goals, and meet deadlines is essential.

All aspects of inspection and monitoring require use of computers with MS Office’s Excel and Word, the
Smartsheet application, (https://www.smartsheet.com) email, and DOE’s National Energy Audit Tool (NEAT WA-
WEB) software. (Training and technical assistance funds can be utilized for training). All inspectors and monitors
are expected to be accessible while out in the field via email, text, and voicemail.

Maintaining organized, accurate customer records and files is required and attention to detail is critical. Typically,
an Inspector will work with multiple customers, multiple contractors, and Agency personnel every day. Therefore,
timely strong oral and written communication skills are a must.
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Inspectors and Monitors travel throughout Harris County inspecting customer’s homes via their own
transportation with a valid driver’s license, auto insurance coverage, and liability insurance. Inspectors and
Monitors must be able to pass a background check. Inspectors are required to follow Agency’ dress code and
present proper identification to each customer. Ability to wear a respirator, enter attics, crawlspaces, and
confined spaces, and lift 30 pounds are routinely required of Inspectors and Monitors.

Must possess a working knowledge of relevant codes, regulations, policies, and procedures to ensure work
orders address environmental and safety standards, including occupational hazards and safety precautions, and
industry standard practices and procedures of weatherization. Knowledge of the Asbestos Hazard Emergency
Response Act of 1986 (AHERA) is required to identify asbestos and properly instruct contractors how to handle
it. Knowledge of ASHRAE Standard 62.2. Ventilation and Acceptable Indoor Air Quality in Low-Rise Residential
Buildings.

Section llI
Initial Inspections, Final Inspections, and Monitoring Essential Functions:

The initial inspection includes the following activities:

e Determine if the house will benefit from weatherization. Home must be structurally sound with minimal
home repairs needed to roof and cladding, gas meter is on so gas appliances can be tested, and home
has proper plumbing functions. Proposed infiltration and duct sealing measures must result in significant
reductions and meet required targets 75% of the time.

e Provide customer education on how to save energy in their home, how the weatherization process works
and about proposed/installed measures, and how to operate new appliances, thermostats, and
detectors.

e Initial Inspection begins with a Checklist to determine general conditions of the home and systems within
to determine if it will benefit from the WAP.

e Sketch a scale drawing of the home including but not limited to window and door details, shading
information, structure orientation, areas of infiltration in attic and home, and any location-specific
instructions for the contractors.

e Log testing measurements, manufacturer’s information, and CO measurements where applicable for
HVAC systems, water heaters, and refrigerators.

e Inspect and record construction material, insulation values, and general conditions of roofs, attics, walls,
and floors.

e Conduct and report leakage tests and infiltration investigation with Blower Door, pressure pan, and Duct
Blaster.

e Utilize Zone Pressure Diagnostics to set up, log, and make recommendations based on results from
Worst Case CAZ testing.

After the initial inspection has been completed and the work order has been issued, the contractor installs the
weatherization measures. Upon completion of the work order an Inspector from another company is selected to
conduct the Final Inspection.
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The Final Inspector reviews the customer’s initial energy assessment, NEAT WA-WEB audit, the
associated work and change orders, and then conducts a detailed inspection of the contractor’s work at the
home. The Final Inspector ensures that weatherization measures were installed properly according to federal
guidelines; verifies that the correct quantities have been invoiced and determines if additional measures should
be completed. The Final Inspection also includes performing blower door, duct blaster, and pressure pan testing
to determine if the target infiltration and duct leakage reduction targets have been achieved. When the final
inspection is complete, the Final Inspector will meet with the customer and review the measures that were
installed, educate the customer on how to use the installed equipment, ensure contractors have provided
appliance registration and warranty documents and discuss the warranties that accompany the work. If
contractor work fails inspection, Final Inspector will notify contractor within 24 hours of failure in writing through
the Smartsheet application. Notes and photos will be included documenting the measures that failed and what is
required to pass inspection. The Final Inspector also approves the contractor’s invoice and communicates with
Agency when the house is complete, and that the contractor can be paid.

Once a house has received weatherization measures, Agency randomly selects postproduction houses for the
Monitoring inspectors to review. This review is a very detailed review and includes all aspects of the customer’s
files and installed -weatherization measures. This thorough and detailed review includes the documentation
received from the customer that determined their eligibility to receive weatherization work based on their income
and utility usage. The monitoring then moves through the weatherization process and includes a thorough
review of the assessment, NEAT WA-WEB audit or priority list, the work orders, any change orders, invoices,
Building Weatherization Reports, and culminates with the completion of a scorecard for that customer’s home.
The scorecard results are compiled by the Program Manager and distributed to the Initial Inspector, Final
Inspector, Contractor, and Agency Staff.

Section IV
All Inspectors and Monitors - Required Equipment:

Inspectors and Monitors are required to provide their own equipment. The essential equipment generally
includes the following:

1 Blower Door
2 Duct Blaster
3 Gas Sniffer
4 Ladder
5 Measuring tape
6 Borescope
7 Watt meter
8 Infrared Camera
9 Thermometers
10 | Manometers and static pressure probes
11 | Combustion Analyzer with reporting function
12 | Computer with MS Office and NEAT WA-WEB applications
13 | Hi-speed internet connection, wireless for field operations
14 | Personal CO Monitor
15 | Hand tools including drills
16 | Exhaust Fan Flow Meter
17 | Scanner, copier, and printer
RFP #24-11 Inspection Services 9 of 26
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4. SOLICITATION INSTRUCTIONS AND PROPOSAL OUTLINE

A. SOLICITATION INSTRUCTIONS

1.

Written questions will be accepted through the date listed in the timeline above. Questions
should be submitted via email to the RFP Agency contact. Submission of written questions
will be the ONLY opportunity for vendors to ask questions about this RFP. An addendum will
be prepared from the written questions and answers. This addendum will be posted on
Agency’s website for public review. Questions concerning this procurement will not be
accepted outside of this written question process.

We recommend that you do not wait until the due date and time in case there are technical
difficulties during your submission.

Proposals must be submitted in a complete proposal package containing all required
documents, supporting information and attachments.

Each Vendor must submit their proposal as follows:

a. One (1) electronic copy of Attachment A - Vendor Proposal Responses and
Qualifications submitted via email to the Agency RFP contact.

b. One (1) electronic copy of Attachment B - Excel Bid Sheet submitted via
email to the Agency RFP contact.

c. One (1) electronic copy of Attachment C — Weatherization Inspection

Experience

d. One (1) electronic copy of Attachment D — Weatherization Inspection
References

e. One (1) electronic copy of Attachment E — Technical Knowledge and
Experience

f. One (1) electronic copy of Attachment F — Safety and Compliance Reporting
g. One (1) PDF of the ten (10) required documents with original authorized
official sighature submitted via email to the Agency RFP contact.

Proposals must be received by Agency no later than the time stated in the timeline above.
Proposals received after the deadline will not be accepted. Faxed submissions and
postmarks are not acceptable.

PROPOSAL OUTLINE

Proposals shall be complete and organized and submitted in the following order outlined
below:

1. Attachment A, Vendor Proposal Responses and Qualifications
2. Attachment B, Excel Bid Sheet

3. Required Documents — Proposals must include the following required documents signed
by the company’s authorized representative.
a. Proposal Cover Statement and Notice of Intent to Submit (Form 1)
b. Disclosure of Potential Conflict of Interest (Form II)
c. Certification Regarding a Drug-Free Workplace (Form lll)
d. Certification Regarding Lobbying (Form V)
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Certification Regarding Texas Corporate Franchise Tax (Form V)
Certification Regarding State Assessment (Form VI)
Certification Regarding Debarment (Form VII)
Insurance Requirements (Form VIII)
Contract Terms and Conditions (Form 1X)
Financial Information (Form X)
Company Brochure, if available
I.  Other attachments

T T@

C. OTHER PROPOSAL INFORMATION

1. USE OF SUBCONTRACTORS
It is Agency’s preference to award this contract to a contractor capable of performing all
work listed under this solicitation in-house. While the use of subcontractors may be
necessary for some goods or services, the Agency must be notified and approve of
subcontractor in writing. The use of subcontractors shall be a factor considered when
evaluating the bids for possible delays in the timeliness of service delivery and protection
of Agency brand secrets. Any bidder who intends or may need to utilize a subcontractor to
provide these services needs to note that on the bid documents.

2. COST OF RFP PREPARATION
All costs incurred in the preparation of the proposal are the responsibility of the vendor and
will not be reimbursed by Agency.

3. VENDOR CONDUCT

No gratuities of any kind will be accepted including meals, gifts, or tips during this RFP
process. Violation of these conditions will subject the Vendor to immediate disqualification
from the Proposal process.

4. PUBLIC DISCLOSURES

No public disclosures or news releases pertaining to this RFP shall be made without prior
written approval of Agency.

5. USE AND DISCLOSURE OF INFORMATION

If a Proposal includes proprietary data, trade secrets, or information the Vendor wishes to
exclude from public disclosure, then the Vendor must specifically label such data, secrets, or
information as follows: “PRIVILEGED AND CONFIDENTIAL — PROPRIETARY
INFORMATION.”

To the extent permitted by law information labeled by the Vendor as proprietary will be used by
Agency only for purposes related to or arising out of the following:

1. Evaluation of Proposals
2. Selection of a Vendor pursuant to the RFP process
3. Negotiation and execution of a Contract, if any, with the selected Vendor

BakerRipley is a governmental body for purposes of the Texas Public Information Act and as
such, complies with this law.

6. OWNERSHIP OF PROPOSALS
All Proposals become the physical property of Agency upon receipt.
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7. BRAND NAME

Any catalog, brand name or manufacturer's reference used in the RFP is for descriptive
purposes only (not restrictive) and is used to indicate type and quality desired. Proposals on
brands of a like nature and quality will be considered.

Agency reserves the right to accept or reject any or all proposals as may be deemed in the
best interest of Agency. Agency will evaluate all proposals according to a set of criteria that is
scored and then weighed as to importance in the overall evaluation process. Proposals will be
evaluated only on information submitted in the proposals.

8. STATEMENT OF NON-COMMITMENT

This RFP is not an offer to enter into an agreement with any Vendor; it is a request to receive
Proposals from Vendors interested in providing goods or services to Agency. Agency
reserves the right to reject all Proposals, in whole or in part. Agency will not have any
obligation to a Vendor until it has entered into a contract with the Vendor on terms and
conditions satisfactory to Agency. Agency entering into negotiations with a Vendor, with
respect to any Proposal or otherwise shall not be deemed to be an acceptance of such
Proposal or contract with the Vendor.

9. MINORITY AND WOMEN BUSINESS ENTERPRISE (M/WBE), SERVICE-
DISABLED VETERAN OWNED SMALL BUSINESS (SDVSB) AND/OR
HISTORICALLY UNDERUTILIZED BUSINESS (HUB)

Agency supports and encourages M/WBEs, SDVSBs and HUBSs to solicit Proposals for

current, existing, and future procurements. As a social service Agency, Agency is committed

to the opportunity of equal access by all segments of our community.

10.SILENCE OF SPECIFICATIONS

The apparent silence of specifications as to any detail, or the apparent omission of a detailed
description concerning any point, shall be regarded as meaning that only the best commercial
practice will be acceptable. All interpretations of specifications shall be made on the basis of
this statement.

11.GOVERNING INTERPRETATION

In the event of any conflict of interpretation of any part of this overall document, Agency’s
interpretation shall govern.

12. COMPLIANCE WITH RFP REQUIREMENTS

By submission of a Proposal, the Vendor agrees to be bound by the requirements set forth in
this RFP. Agency, at its sole discretion, may disqualify a Proposal from consideration if
Agency determines a Proposal is non-responsive and/or non-compliant, in whole or in part
with the requirements set forth in this RFP.

13.BINDING EFFECT OF PROPOSAL

Each Vendor agrees to and shall be bound by the information and documentation provided
with the Proposal unless otherwise agreed in writing and signed by Agency’s Chief Executive
Officer, Chief Operating Officer or Director of Procurement and Contract Administration.

14.RIGHT TO MODIFY, RESCIND OR REVOKE RFP

Agency reserves the right to modify, rescind, or revoke this RFP, in whole or in part, at any
time prior to the date on which the authorized representative of Agency executes a Contract
with the selected Vendor.
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15.DEBARMENT AND SUSPENSION
Pursuant to OMB Circular No. A-110 the Vendor shall comply with the non-procurement
debarment and suspension common rule, “Debarment and Suspension.” This common rule
restricts sub-awards and Contracts with certain parties that are debarred, suspended or
otherwise excluded from or ineligible for participation in Federal assistance programs or
activities.

16.GOVERNING LAW
Vendors shall comply with all applicable federal, state and local laws and regulations. Vendor
is further advised these requirements shall be fully governed by the laws of the State of Texas.

17.0VERCHARGES

The Vendor hereby assigns to Agency any and all claims for overcharges associated with any
Contract resulting from this RFP which arise under the antitrust laws of the United States 15
U.S.C.A. Section 1, et seq. (1973) and which arise under the antitrust laws of Agency of Texas,
Texas Business and Commercial Code Ann. Sec. 15.01, et seq. (1967).

18.SUPPLEMENTAL MATERIALS

Vendors are responsible for including all pertinent product information in the Proposal.
Literature, brochures, data sheets, specification information, and completed forms requested
as part of the Proposal and any other facts, which may affect the evaluation and subsequent
contract award, should be included. Materials such as legal documents and contractual
agreements, which the Vendor wishes to include as a condition of the Proposal, must also be
in the Proposal.

19.PRICING

Where unit pricing and extended pricing differ, the price that best benefits Agency, as
determined by Agency, will prevail.

20.QUANTITIES

Unless stated otherwise, the quantities given in the proposal are best estimates and are given
as a basis for the comparison of proposals. Quantities ordered may be increased or
decreased by Agency as deemed necessary during the Contract period.

21.INSPECTIONS

Agency reserves the right to inspect any item(s) or service location(s) for compliance with
specifications and requirements and needs of the using department. If a Vendor fails to
satisfactorily show an ability to perform, Agency can reject the Proposal as inadequate.

5. PROPOSAL EVALUATION PROCEDURES

Agency shall consider the following items in its evaluation of the Vendor proposals:
v' Attachment A - Company Narrative (15)

e Response to questions 1 -3

v Attachment A - Back-Office Administration (5)

e Responses to questions 4 - 12

MBE/WBE/HUB/SDVOSB / Participation (3)
¢ Response to question 13
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Community Involvement (2)

e Response to question 14

v" Vendor Experience & Qualifications (15)

e Responses to Attachment C — Weatherization Inspection Experience

v" Vendor Weatherization Inspection References (5)

e Responses to Attachment D

v" Vendor Technical Knowledge and Experience (10)

e Responses to Attachment E

v'  Safety and Compliance (10)

¢ Responses to Attachment F

v'  Cost Effectiveness (40)

e Attachment B — Bid Sheet

BASIS OF AWARD

The Vendor selected for award will be the Vendor whose Proposal, as presented in response
to this RFP and as determined by Agency in accordance with the evaluation criteria set forth in
this RFP, to be the most advantageous to Agency. Agency is not bound to accept the lowest
priced Proposal.

MULTIPLE AWARDS

Agency reserves the right to award Contracts(s) to multiple Offerors. The decision to award
multiple Contracts, award only one (1) Contract, or to make no awards rests solely with
Agency.

NON-EXCLUSIVE

Any Contract resulting from this solicitation shall be awarded with understanding and
agreement that the awarded Vendor is or may become in the future a non-exclusive provider
of services or goods. Agency reserves the right to obtain like goods and services from other
sources, as needed.

NEGOTIATION WITH VENDORS

Vendors submitting proposals may be afforded an opportunity by Agency for discussion and
revision of Proposals. Revisions may be permitted after submissions of Proposals and prior to
award for the purpose of obtaining best and final offers.

Agency may conduct negotiations with responsible Contractors who submit Proposals found
to be reasonably likely to be selected for award pursuant to the selection criteria set forth in
this RFP. In conducting negotiations, Agency will not disclose information derived from
Proposals submitted by competing Vendors, except as and if law requires disclosure.

MODIFICATION OF PROPOSALS
All Vendors will be afforded the opportunity to submit best and final Proposals if negotiations
with any other Vendor result in a material alteration to the RFP and such material alteration
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has a cost consequence that could alter the Vendor's quotations regarding rates for
goods or services.

EVALUATION OF PROPOSALS

Submission of a Proposal indicates the Vendor's acceptance of the evaluation process set
forth in this RFP and the Vendor's acknowledgment that subjective judgments may be made
by Agency in regard to the evaluation process.

LOCATIONS
Agency reserves the right to add or delete locations and/or services during the contract term.

CONTRACT PERIOD

The Contract shall be valid for five (5) years. The initial term and Contract may be renewed for
no more than four (4) one (1) year periods under the same terms and conditions. Agreement
on each optional year must be in writing by Agency.

CONTRACT TRANSITION

In the event services end by either contract expiration or termination, it shall be incumbent
upon the vendor to continue services, if requested by BakerRipley until new services can be
completely operational. The vendor acknowledges its responsibility to cooperate fully with the
incoming vendor and the Agency to ensure a smooth and timely transition. Such transitional
period shall not extend more than ninety (90) days beyond the expiration/termination date of
the contract, or any extension thereof. The vendor shall be reimbursed for services during the
transitional period at the rate in effect when the transitional period clause is invoked by
Agency. During any transition period, all other terms and conditions of the agreement shall
remain in full force and effect as originally written.

APPEALS PROCESS

An appeal may occur when a Vendor believes they were treated unfairly in the contract award
process. All appeals must be handled in accordance with the following procedural guidelines:

Appeals must be submitted in writing within ten (10) working days from receipt of the letter of
rejection to:

Chief Financial Officer
BakerRipley

P.O. Box 231808
Houston, TX 77223-1808

The Vendor must base the appeal upon why they, rather than the Vendor selected for the
award, deserve the contract.

The Vendor shall submit relevant information and any additional documentation requested by
Agency’s Chief Financial Officer to substantiate the basis for the Vendor's appeal.

Upon receipt of all requested documentation supporting the appeal, Agency’s Chief Financial
Officer will assess the appeal.

Notification of the action taken by Agency’s Chief Financial Officer will be mailed to the
Vendor.

PRE-AWARD DEBRIEFING OF OFFERORS

Vendors excluded from the competitive range or otherwise excluded from the competition
before award may request a debriefing before award (10 U.S.C. 2305(b)(6)(A) and 41 U.S.C.
253b(f)-(h)).
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BakerRipley

POST-AWARD DEBRIEFING OF OFFERORS

A vendor, upon its written request received by the Agency within three (3) days after the date
on which that vendor has received notification of contract award, shall be debriefed and
furnished the basis for the selection decision and contract award.

6. Exhibit A — Contract Terms

Click here to review our Contractor Service Agreement

(the remainder of this page was intentionally left blank)
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BakerRipley
PROPOSAL COVER STATEMENT AND NOTICE OF INTENT (FORM I)

COMPANY NAME
COMPANY STREET ADDRESS
CITY, STATE, ZIP
PHONE NUMBER FAX NUMBER
CONTACT NAME TITLE
EMAIL ADDRESS: ALT. PHONE:

(e]0) Y STATUS: (check one) Corporation Partnership Individual / Sole Proprietor
LLC

We do not plan to respond.

We do plan to respond.

Reason if ‘do not’:
Mark one of the following:
We wish to remain in database. We wish to be deleted from database.

Cooperatives
Is your business a member of any cooperative organization(s)? YesL_ No
If yes, provide name(s) of co-op(s):

Please mark “Yes” or “No” responses below with an X. “Copies of Certification (s) Required”

Business WBE | DBE | SBE | PDBE | MBE | HUB | SDVSB | Other:
Certifications: |y O |y oly oly o ly oly Ooly 0O
N O/NO/NOINO|NO|NO|NODO

It is agreed by the undersigned vendor that the signed delivery of this Proposal represents the Vendor's
acceptance of the terms and conditions of this Request for Proposal including all specifications and
special provisions. Signature of the authorized representative MUST be of an individual who legally may
enter his/her organization into a formal Contract with Agency.

By the signature below, the signatory for the Vendor certifies that neither he/she, the firm, corporation,
partnership, nor institution represented by the signatory or anyone acting for such firm, corporation,
partnership or institution has violated the antitrust laws of this State, codified at Section 15.01,ef seq .,
Texas Business and Commerce Code, or the Federal antitrust laws, nor communicated directly or
indirectly the Proposal made to any competitor or any other person engaged in the same line of business,
nor has the signatory or anyone acting for the firm, corporation, partnership or institution submitting a
Proposal committed any other act of collusion related to the development and submission of the Proposal.

How did you hear about this RFP?
Agency [1 Houston Chronicle [ Other

Authorized Representative Signature Authorized Representative Title Date
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BakerRipley
DISCLOSURE OF POTENTIAL CONFLICT OF INTEREST (FORM II)

If any of the following have a financial or other substantive interest* with BakerRipley, including
its employees, Board of Directors, and/or Executive Team, attach a detailed explanation of the
relationship or benefit to your Proposal:

yourself

immediate family *

your partner

any organization in which any of the aforementioned have a material financial or other
substantive interest**

| certify that neither | nor any of the parties described above have a conflict of interest to disclose
at this time. Further, | understand that if awarded this contract, | have an obligation to report such
actual or perceived conflict should it become known to me.

___1| certify that | have provided full disclosure of all relationships that create or may create a conflict

of interest with BakerRipley in a document attached to this proposal packet. Additionally, if this
proposal is to provide goods or services to Promise Community School, | have attached completed
Form CIQ, Confiict of Interest Questionnaire
httos.//www.ethics.state.tx.us/data/forms/conflict/CIQ.pdf.

Name of Organization

Signature of Authorized Representative Title of Authorized Representative

Printed Name of Authorized Representative Date

* Substantive Interest is defined as any interest of a substantial nature, whether or not financial in
nature, including membership on an organization’s governing board, acting as the agent for an
organization, or employed as an officer of an organization.

*Immediate Family is defined as any person related within the second degree of affinity (marriage)
or within third degree of consanguinity (blood) to the party involved. The prohibited relationships are
summarized below:

e First degree of affinity = husband, wife, spouse’s father or mother, son’s wife,
daughter's husband

e Second degree of affinity = spouse’s grandfather or grandmother, spouse’s brother or
sister

e First degree of consanguinity = father, mother, son, daughter

¢ Second degree of consanguinity = grandfather, grandmother, brother, sister,
grandson, granddaughter

e Third degree if consanguinity = great grandfather, great grandmother, uncle, aunt,
brother or sister’'s son or daughter, great grandson, great granddaughter
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BakerRipley

CERTIFICATION REGARDING A DRUG-FREE WORKPLACE (FORM llI)

This certification is required by the Federal Regulations Implementing Sections 5151-5160 of the
Drug-Free Workplace Act, 41 USC 701, for the Department of Agriculture (7 CFR Part 3017),
Department of Labor (29 CFR Part 98), Department of Education (34 CFR Parts 85, 668,
and 682), Department of Health and Human Services (45 CFR Part 76).

The undersigned Vendor certifies that it will provide a drug-free workplace by:

1. Publishing a policy statement notifying employees that the unlawful manufacturing,
distribution, dispensing, possession or use of a controlled substance is prohibited in the
workplace and any associated consequences of non-compliance;

2. Establishing an on-going drug-free awareness program to inform employees of the dangers
of drug abuse in the workplace, the Vendor’s policy of maintaining a drug-free workplace, the
availability of counseling, rehabilitation, and employee assistance programs;

3. Providing each employee with a written copy of the Vendor’'s Drug-Free policy;

4. Notifying the employees in the Vendor’s policy statement that as a condition of employment
under the Contract employee shall notify the Vendor in writing within five (5) business days
after a conviction for a violation by the employee of a criminal drug abuse statute in the
workplace;

5. Notifying Agency within ten (10) business days of the Vendor’s receipt of notice of the
conviction of an employee; and,

6. Taking appropriate personnel action against an employee convicted of violating a criminal
drug statute as set forth in the Vendor’'s drug-free workplace policy.

Name of Organization

Signature of Authorized Representative Title of Authorized Representative

Printed Name of Authorized Representative Date
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BakerRipley

CERTIFICATION REGARDING LOBBYING (FORM 1V)

This certification is required by the Federal Regulations Implementing Section 1352 of the
Program Fraud and Civil Remedies Act, Title 31 U.S. Code, for the Department of
Agriculture (7 CFR Part 3018), Department of Labor (29 CFR Part 93), Department of
Education (34 CFR Part 82), Department of Health and Human Services (45 CFR Part 93).

The undersigned certifies, to the best of his/her knowledge and belief, that:

No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any Agency, a
Member of Congress, an officer or employee of Congress, or employee of a Member of Congress in
connection with the awarding of any federal grant, the making of any federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of a federal contract, grant, loan, or cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any Agency, a Member of Congress,
an officer or employee of Congress, or employee of a Member of Congress in connection with this
federal contract, grant, loan or cooperative agreement, the undersigned shall complete and submit
Standard Form — LLL, “Disclosure Form to Report Lobbying™ in accordance with its instructions.

The undersigned shall require all subcontractors to certify and disclose accordingly.

Name of Organization

Signature of Authorized Representative Title of Authorized Representative

Printed Name of Authorized Representative Date
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BakerRipley

CERTIFICATION REGARDING TEXAS CORPORATE FRANCHISE TAX (FORM V)

Pursuant to Article 2.45, Texas Business Corporation Act, state agencies may not contract
with for-profit corporations that are delinquent in making state franchise tax payments. The
following certification that the entity entering into this subcontract is current in its franchise
taxes or is not subject to the payment of franchise taxes to the State of Texas must be
signed by the individual authorized to sign the subcontract for the subcontracting entity.
The undersigned authorized representative of the entity subcontracting herein certifies that
the following indicated statement is true and correct and that the undersigned understands
making a false statement is a material breach of subcontract and is grounds for subcontract
cancellation.

Indicate the certification that applies to your subcontracting entity:

O The subcontracting entity is a for-profit corporation and certifies that

it is not delinquent in its franchise tax payments to the State of
Texas.

O The subcontracting entity is a non-profit corporation or is otherwise
not subject to payment of franchise taxes to the State of Texas.

Name of Business:

Type of Business (if not corporation): Sole Proprietor

Partnership

Other

Signature of Authorized Representative Date

Print Name and Title of Authorized Representative
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BakerRipley

CERTIFICATION REGARDING STATE ASSESSMENT (Form VI)

Proposers must certify that they are current in all Unemployment Insurance taxes, Payday and Child
Labor Law monetary obligations, and Proprietary School fees and assessments payable to the State
of Texas. Proposers must also certify that they have no outstanding Unemployment Insurance
overpayment balances due to the State of Texas.

The undersigned authorized representative of the corporation certifies that the following statements
are true and correct and that making a false statement is a material breach of contract and grounds

for contract cancellation.

The corporation certifies, by checking the boxes below, that:

|:|It is current in Unemployment Insurance taxes, Payday and Child Labor Law monetary obligations,
and Proprietary School fees and assessments payable to the State of Texas.

|:|It has no outstanding Unemployment Insurance overpayment balance payable to the State of

Texas.

Name of Organization/Firm

Signature of Authorized Representative Date

Print Name and Title of Authorized Representative
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BakerRipley
CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER

RESPONSIBILITY MATTERS (FORM VII)

This certification is required by the Federal Regulations Implementing Executive Order 12549,
Debarment and Suspension, 45 CFR Part 93, Government-wide Debarment and Suspension, for the
Department of Agriculture (7 CFR Part 3017), Department of Labor (29 CFR Part 98), Department of
Education (34 CFR Parts 85, 668, 682), Department of Health and Human Services (45 CFR Part
76).

The undersigned certifies, to the best of his or her knowledge and belief, that both it and its

principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or Agency;

2. Have not within a three-year period preceding this contract been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State, or Local)
transaction or contract under a public transaction, violation of federal or State antitrust statues
or commission of embezzlement, theft, forgery, bribery, falsification, or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicated for or otherwise criminally or civilly charged by a government entity
with commission of any of the offense enumerated in Paragraph (2) of this certification; and,

4. Have not within a three-year period preceding this contract had one or more public
transactions terminated for cause or default.

Where the prospective recipient of federal assistance funds is unable to certify to any of
the statements in this certification, such prospective recipient shall attach an explanation to
this certification form.

Name of Organization/Firm

Signature of Authorized Representative Date

Print Name and Title of Authorized Representative
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BakerRipley
INSURANCE REQUIREMENTS (FORM VIil)

A. Commercial General Liability Insurance to include coverage for Premises Operations,
Independent Contractors, and Broad Form Contractual Liability (defense costs excluded from
face value of the policy)

- $1,000,000 per occurrence

- $2,000,000 aggregate

- $2,000,000 Products & Completed aggregate
- $1,000,000 Personal & Advertising Injury

- $50,000 Fire Liability

- $5,000 Medical Payment

B. Workers’ Compensation and Employers Liability

Workers’ Compensation State Statutory Limits
Employers’ Liability — each person $1,000,000
Employers’ Liability — Disease Policy limit $1,000,000

Employers’ Liability — Disease each person $100,000

C. Automobile Liability (covers all owned, non-owned and hired vehicles)
- $100,000 Bodily Injury each person limit
- $300,000 Bodily Injury each accident limit
- $100,000 Property Damage each accident

All coverage must be with insurance companies or carriers rated for financial purposes as a “A-"
or better whose policies cover risks located in the State of Texas.

All policies, except Workers’ Compensation, must include:

A. Punitive Damage Coverage
B. Primary and Non-Contributory Wording
C. Cross Liability Coverage and Severability Endorsements

All policies shall endorse Agency as Additional Insured, with a Waiver of Subrogation, and a thirty
(30) day notice of cancellation, material change or non-renewal in favor of Agency. If Vendor fails to
obtain insurance policies required, Agency may immediately terminate the Contract without further
notice to the Vendor.

No provision, term, or condition in the Contract regarding indemnification obligations shall be
construed to limit, or to quantify the liability obligation assumed by the Vendor in accordance with
requirements set forth in the Contract.

The undersigned authorized representative of the entity subcontracting herein certifies that the
above stated insurance requirements can and shall be obtained by the entity upon notification of
contract award and submitted to Agency prior to start date of contracted services. The undersigned
further certifies that this same insurance will be maintained in effect at all times during full term of
Contract.

Name of Organization/Firm

Signature of Authorized Representative Date

Print Name and Title of Authorized Representative

24 of 26
RFP 24-11 Inspection Services for WAP Issue date 11-19-2024



BakerRipley
CONTRACT TERMS AND CONDITIONS (Form IX)

The undersigned authorized representative certifies by signing and checking the applicable
box that they have read the Agency’s “Contractor Service Agreement” Template included in
this RFP.

Choose one of the following:

O I accept the terms and conditions contained in the Agency’s “Contractor Service
Agreement” Template including the pricing fees in Exhibit B.

O 1 will accept the terms and conditions contained in the Agency’s “Contractor
Service Agreement” Template if certain modifications can be agreed upon. List
modifications requested on a separate page and place with other attachments.

O I am submitting a copy of our company’s contract template for review and
consideration. This document is being included with documents and placed with
other attachments.

Name of Organization/Firm

Signature of Authorized Representative Date

Print Name and Title of Authorized Representative
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BakerRipley
FINANCIAL INFORMATION (Form X)

Failure to provide the required information once requested may disqualify your proposal
from consideration for award.

Choose one of the following:

O (Public Company) If we are a finalist we understand, if requested, we will provide a link to
our Financial Management and Reporting Information website.

O (Private Company) If we are a finalist we understand we may be asked and must provide
a copy of our last completed fiscal year financial statements which includes a balance sheet,
income statement, and cash flow.

O (Sole Proprietor) If | am a finalist | understand that | may be asked and | must be willing to
provide my last year's personal income tax along with all forms and/or amendments.

O (New Business) If I/we are a finalist as a newly formed business, less than one year old,
I/we understand I/we may be asked and must be willing to provide a detailed narrative (i.e.
business plan) as well as the financials from mine/our business start date from any
accounting software currently being used.

Name of Organization/Firm

Signature of Authorized Representative Date

Print Name and Title of Authorized Representative

DISCLAIMER: Any and all financial documents or information provided to Agency will
remain confidential and will only be disclosed or distributed in compliance with the Texas
Public Information Act. Any and all financial documents or information provided to Agency
will be for the limited purpose of financial strength analysis in connection to project
proposals. Agency will only request financial documents or information if you are selected
as a finalist.
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