Danielle Eber, DBA, MBA

Fractional/Interim Executive | Operations & Project Leadership | Strategic Transformation
Remote / Global

PROFILE

Strategic, results-driven executive with extensive experience leading enterprise-level initiatives
across corporate and startup environments. Expert in driving cross-functional collaboration,
delivering operational excellence, and implementing innovative solutions that enhance
customer experience and business performance. Recognized for emotional intelligence, clear
communication, and the ability to serve as a trusted advisor to CEOs and leadership teams.
Skilled in leveraging technology, market insights, and process optimization to deliver
measurable results, while building high-performing teams aligned with organizational goals.

CORE COMPETENCIES

e Executive Leadership & Fractional/Interim Management
e Operational Strategy & Process Optimization

e Project & Program Portfolio Management

e Cross-Functional Team Leadership & Mentorship

e Change Management & Digital Transformation

e Regulatory Compliance & Risk Mitigation

e Stakeholder Engagement & Board Collaboration

e Innovation & Customer Experience Excellence

SELECTED PROFESSIONAL EXPERIENCE

Freelance Project Management Consultant (Remote) — Banking & Financial Services

Leads cross-functional teams on enterprise initiatives including regulatory compliance, digital
transformation, and core banking integration. Drives strategy and mitigates risks across business
units, IT, risk, and compliance. Delivers executive-level reporting and insights using Agile and
Waterfall methodologies.



VP, Operations & Delivery | bPrescient, Inc. | Newton, MA (Remote) | Oct 2021-Present

Fractional executive collaborating directly with the CEO to enhance internal operations, systems,
and project delivery capabilities. Key contributions:

e Streamlined business operations and optimized project management frameworks,
leveraging technology for efficiency and scalability.

e Built and mentored high-performing teams, including nine direct reports, ensuring
alignment with strategic objectives.

e Developed comprehensive risk management strategies and oversaw successful
execution of all client projects.

e Directed human resources functions, including recruitment, performance management,
and organizational development.

Sr. Project Manager / Consultant | TD Bank | Cherry Hill, NJ (Remote) | Nov 2010-Oct 2021

Directed global project portfolios spanning infrastructure, digital/mobile applications,
compliance, and process optimization. Achievements:

e Led enterprise-wide initiatives for system upgrades, regulatory audits, and advanced
technology implementations.

e Managed complex data migrations and end-to-end project delivery, including executive-
level reporting and financial oversight.

e Served as strategic liaison between business units and IT to drive operational alignment
and innovation.

Sr. Project Manager / Consultant | Wells Fargo | San Francisco, CA (Remote) | Feb—Jun 2017

Oversaw program and portfolio management for the Social Care Division. Collaborated with
global partners to optimize social media platforms and ensure alignment with corporate
objectives.



Program Manager, Application Development / Worldwide eCommerce | Mindshift |
Commack, NY | Apr 2008—Nov 2010

Managed strategic project portfolio for a major offsite client, delivering eCommerce and
application solutions. Key contributions:

e Directed high-impact product launches, ensuring operational alignment and market
success.

e Provided global consulting on business requirements and end-to-end solution delivery.

Project Manager | Monster Worldwide | Maynard, MA | Feb-Jul 2007

Led enterprise projects to implement global customer management systems and support
platforms.

e Launched a branded intranet portal centralizing communication and analytics across
business units.

e Conducted market research to establish industry-leading customer support standards.

Caregiver | Private | Port Saint Lucie, FL | Mar 2013—Present
Applied leadership, operational planning, and coordination in full-spectrum dementia care.

e Oversaw complex medical schedules, administered therapy programs, and managed
financial/Medicaid/Medicare accounts.

e Delivered compassionate care while optimizing processes to improve patient outcomes.

EDUCATION

Doctor of Business Administration (DBA) — Bellevue University, 2023

o Executive Leadership Certificate — Cornell University, 2007
e MBA, Technology Management — University of Phoenix, 2004

e BA, Graphic Design & BA, Communications — Regis College, 1999



BOARD & VOLUNTEER EXPERIENCE
e Vice President, Regis College Class of 1999 | 1997—Present
e Board Member, Operation Homefront | 2013-2015
e Board Director, People Making a Difference | 2007-2010

e Mentor / Trainer, Train to End Stroke / ASA | 2003—2006

INTERESTS

Animal Welfare | Senior Care | Veteran Support | Natural Medicine | Self-Defense



